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Clean Air Works! Honors Employers and Individuals 

Who Stepped Up to the Challenge to Clean the Air 

Clean Air Challenge Awards recognize efforts to improve air quality and promote commute alternatives

(Charlotte –- October 24, 2006) Clean Air Works! presented the Clean Air Challenge Awards today at Lowe’s Motor Speedway, honoring  eight companies and 11 individuals for their outstanding efforts during the pilot project to reduce ozone emissions and encourage alternative commute options. Mike Collins of WFAE radio and host of Charlotte Talks, emceed the event.  Peter Pappas, chairman of the Regional Air Quality Board, was also on hand to congratulate the honorees.

“We have been extremely impressed with all of the employers who participated in Clean Air Works!, so it was incredibly difficult to narrow the field,” said Pappas. “The employers and individuals who received awards today all went beyond our expectations to develop innovative, effective programs and successfully motivate their employees to try commute options.” 

Nineteen awards in five categories were presented at today’s event (see attached for more information on winning programs/individuals):

· The Innovation Award was presented to Bank of America and Duke Energy for developing the most creative and innovative solution (promotion, incentives, etc.) to implement its Clean Air Works! project.

· The Challenge Awards for outstanding overall employer programs were presented to five employers: Alltel - small business; Moore & Van Allen and Harris Teeter - medium business; and American & Efird and Bowater - large business.

· The Spotlight Award was presented to Piedmont Natural Gas for the most outstanding operations and maintenance program during the project.

· The Champion Award went to Ellen Ruff of Duke Energy and Patrick Mumford of Wachovia for showing exemplary commitment to reducing emissions in the Charlotte region through their championing of the project.

· Outstanding Project Leader Awards went to those individuals who showed leadership, enthusiasm and creativity in the actual implementation of the project at their respective work sites. Those winners included Dawn Reeves and John Eapen of American & Efird; Dale Herendeen of Bowater; Clary Hilliard of Moore & Van Allen; Regina Guyer of UNC-Charlotte; Leah Belk and Terri Priore of Harris Teeter; Tracie Tallant of Central Piedmont Community College and Daria Milburn of Wachovia.
About Clean Air Works!
Clean Air Works! is a project of the Regional Air Quality Board, a regional entity that brings together businesses, elected officials, and public staff from cities and counties throughout the Charlotte region to work collaboratively on projects to improve air quality. The project is funded by Mecklenburg County Government and federal Congestion Mitigation and Air Quality Funds ("CMAQ") awarded through the Mecklenburg-Union Metropolitan Planning Organization. For more information visit www.cleanairworks.org. 

BACKGROUNDER

2006 Clean Air Challenge Award Winners

Program Highlights

Innovation Award:

Duke Energy

Duke Energy created and launched a comprehensive employee vanpool and transit reward for full and part-time employees who work at the Catawba Nuclear Station, Customer Contact Center, McGuire Nuclear Station and Uptown Charlotte locations. The program provides up to $50/month for bus passes purchased through CATS or up to $50/month reimbursement to CATS vanpool riders.

Employee response to the transit subsidy program was very successful, with a 41 percent increase in transit and vanpool ridership from July to September. Participation is expected to rise even further as it continues through December 31, 2006.

Bank of America


This summer, Bank of America introduced its new incentive program that offers a $3,000 reimbursement to associates purchasing a new hybrid vehicle. Bank of America implemented this program to demonstrate its commitment to the environment and help associates make a difference while saving on commuting costs.


All full-time and part-time associates working at least 20 hours per week are eligible for the one-time reimbursement. The pilot plan mirrors the Internal Revenue Service’s hybrid vehicle tax credit program. Along with existing tax credits, the rebate could save a Bank of America employee as much as $6,100 on a hybrid purchase.

Challenge Award, Small Business:

Alltel Wireless


Alltel Wireless has been a key partner in the Clean Air Works! program from the very beginning. Through transportation events, Try-it days, employee education and consistent company-wide communications, Alltel employees were encouraged to participate in the project. 


Alltel was the first to complete a baseline commute mode survey with a 59 percent employee response rate. It was also the first to host a Try-it Day and first to begin implementing its Employer Action Plan, outlining the program elements. 


Alltel Wireless purchased company merchandise for event giveaways specifically for the Clean Air Works! program and offered employees  a $10.00 monthly vanpool subsidy.

Challenge Award, Medium Business:

Moore & Van Allen


Moore & Van Allen’s program has grown substantially over the course of the pilot program. 

This summer, the firm encouraged the use of CATS transit system. Because transit is such a feasible option for MVA employees, MVA offered free 10-trip bus passes to any employee interested in trying the bus as a commute mode. As a result, 11 MVA employees gave up their parking spaces and became permanent bus riders.


During its first “Try It Week,” transit use nearly doubled from previous weeks. The firm will continue to promote and provide the passes on a year round basis.

In addition to its transit program, MVA set up an internal ridematching system to help employees find carpool partners and encourage carpooling.  

Harris Teeter

Harris Teeter’s program consisted of employee education, carpool rewards and a weekly gift card raffle for carpoolers who tracked their commutes.
To promote air quality awareness, Harris Teeter also held a “Stay in for Lunch” day. The company provided lunches to employees and raffled two tickets to a Panthers game. Over 150 employees participated. 

The company’s distribution center implemented a new anti-idling policy. With 1,200 deliveries coming to the worksite per week and an average idling time of 40 minutes per delivery, Harris Teeter’s distribution site was able to substantially reduce emissions.

Challenge Award, Large Business:

American & Efird


Before participating in the Clean Air Works! program, American & Efird did not offer many commute option programs. However, once the company committed to the program, it was overwhelmed with positive response from employees. One example: A&E initially installed 20 preferential parking signs for carpoolers. Demand was so high that they had to install 20 additional signs.


A&E is a manufacturing facility operating 24 hours a day, seven days a week, making operational changes very impacting. It implemented an anti-idling policy for its trailers, where for two hours each day, each tractor does not idle.  Light sensors in conference rooms and restrooms were installed to conserve energy. 


A&E has had the greatest number of employees participating in Clean Air Works! program of all employer Partners, with over 350 employees tracking their commutes on a monthly basis. The company continues to promote its clean air program and plans to expand it in the coming months.

Bowater


With management firmly behind the Clean Air Works! program, 75 percent of Bowater’s workforce received education and information promoting air quality and carpooling options. Bowater’s team set up an internal “Carpool Hotline” to match workers with carpool partners. 


In addition, the company offered a number of creative incentives to encourage participation. During the month of June, employees were invited to try an air quality trivia question that was posted weekly on Bowater’s Intranet, with the chance to win special giveaways.


Not only has Bowater worked hard to encourage its employees to carpool, it has implemented no-spill gas containers, sent letters to all of their vendors to educate them on air quality awareness, have load shed when the temperature reaches 90 degrees or higher, and held a gas cap event where 120 vehicles were checked for leaks.

The Spotlight Award:

Piedmont Natural Gas


Piedmont Natural Gas exemplified leadership in implementing a wide variety of operational changes during the Clean Air Challenge. In August, the company formalized a program encouraging employees to delay refueling their fleet vehicles to the afternoon. Employees were educated on why this is important and are encouraged to do this on a daily basis.


PNG also used alternative fuels when possible, which results in a 10 percent reduction in emissions. Their delaying of emergency generator firing and switching paint booth use to the afternoon reduced the creation of VOCs and nitrogen oxides. 



PNG also recently relocated to a new office building in the Southpark area that, in addition to being more energy efficient, has a convenient proximity to shopping and restaurants which allows employees to avoid driving at lunch. 


In addition, in November the company will be replacing heavy-duty vehicles with Tier II diesel-fueled vehicles that have air pollution controls.

Clean Air Champion Awards:

Ellen Ruff – Duke Energy 


Ellen Ruff was instrumental in initiating and mentoring a team to partner with Clean Air Works!. Under her leadership, this team developed a program that provides a significant transit subsidy.


Ellen’s commitment of resources to fund Duke’s Clean Air Works! program has produced excellent results. The company has seen an over 40 percent increase in alternative commuting since the program’s implementation and that number is expected to increase as their program runs through December 31, 2006. 


Duke Energy’s participation in Clean Air Works! is a direct reflection of the leadership she provided. She communicated the message that environmental stewardship is a shared responsibility between the company and its employees.

Patrick Mumford – Wachovia Bank


As the director of Wachovia’s Environmental Affairs Department, Pat has been working as Wachovia’s ambassador to Clean Air Works! and has been an active participant. 


Pat’s dedication to the success of Clean Air Works! is evident through his frequent use of low-emission transportation and the online tracking of his daily commute. He leads by example by taking the bus or riding his bike to work. 


Pat has shown leadership and vision in air quality/traffic mitigation through public service as well. As a member of the Charlotte City Council Transportation Committee and the Mecklenburg/ Union Metropolitan Planning Organization, Pat sponsored a comprehensive Transportation Action Plan in Charlotte to integrate land use and transportation options, some of which include low-emission alternatives like sidewalks and bike paths.

Project Leader Awards:

Dawn Reeves/John Eapen – American & Efird


Dawn Reeves and John Eapen have been thoroughly involved in all aspects of Clean Air Works! They worked for 100 percent participation that led to impressive response rates from employees. Because of their hard work, A&E employees have reported approximately 8,250 carpool trips, 98 bike trips, 660 walking trips and two trips avoided by telecommuting.

Dale Herendeen – Bowater


From staffing special events to coming up with creative ways to motivate the employees, Dale Herendeen and his team made Clean Air Works!  a big success at Bowater. Although commute options were limited due to location and shift schedules, air quality awareness and education has made a tremendous impact at this worksite.

Clary Hilliard – Moore & Van Allen


Clary Hilliard has been an integral part of making Moore & Van Allen’s program a success. She continuously promoted Clean Air Works!  to her co-workers. Her persistence resulted in almost double the number of alternative commutes during the program’s Try It Weeks.

Regina Guyer – UNC Charlotte


Regina Guyer’s commitment to Clean Air Works!  was evident from the start. She formed a campus task force to help her oversee the project and to get as many campus factions as possible to take ownership of the program. Regina’s dedication to the project led to employees reporting 352 new carpooling trips, 100 new transit trips, 134 new bike trips and 88 new walking trips.

Terri Priore/Leah Belk – Harris Teeter


Both Terri Priore and Leah Belk have been effective leaders in implementing Harris Teeter’s programs. The company produced a 61 percent baseline survey response rate. High survey response rates are a direct correlation between employer commitment and Project Leader enthusiasm and dedication. Over 30 percent of the 380 employees registered to track their commutes; with more than 30 percent of these individuals reporting using an alternative at least once during the month of August. 

Tracie Tallant – CPCC


Tracie Tallant actively promoted Clean Air Works!  since the start of the challenge in June. Her encouragement resulted in an increased number of alternative commutes, a successful gas cap check event and ongoing education about air quality. Moving forward, CPCC will promote teleconferencing and will encourage students and employees traveling between campuses to carpool.

Daria Milburn – Wachovia


Daria Milburn has been a huge asset to Clean Air Works! She is not only interested in the program, but in making sustainable change at Wachovia. Over 300 employees have registered to track their commutes online; most of which are trying an alternative, and over 2,100 employees completed the baseline survey.
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